District Health Assessment for Multiple District 322 through May 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

322A 69 5 1 4 2,381 347 220 127 5.63% 2,079 35 13% 20% 0% 23% 0 0% 1 25 12 0%
322 B1 94 14 5 9 4,048 1,355 553 802 24.71% 3,171 43 10% 41% 0% 55% 0 0% 5 8 93 40%
322 B2 61 6 10 -4 2,260 654 284 370 19.58% 1,867 37 13% 16% 0% 25% 0 0% 10 7 108 40%
322C1 103 14 14 0 2,520 617 557 60 2.44% 2,461 24 37% 22% 6% 54% 0 0% 14 5 210 7%
322C3 88 9 5 4 2,975 906 414 492 19.81% 2,508 34 22% 24% 0% 40% 0 0% 5 6 69 0%
322C2 97 9 1 -2 3,068 547 534 13 0.43% 2,966 32 19% 37% 2% 36% 0 0% 1 1 246 0%
322D 102 12 9 3 4,039 1,244 553 691 20.64% 3,292 40 9% 32% 3% 37% 0 0% 9 9 187 11%
322E 108 15 3 12 2,737 900 240 660 31.78% 2,089 25 28% 52% 13% 55% 0 0% 3 1 43 0%
322 F 79 10 2 8 2,525 536 234 302 13.59% 2,186 32 14% 42% 11% 24% 0 0% 2 2 53 0%
801 94 60 34 26,553 7106 3,589 3,517 15.27% 22,619 33 19% 33% 4% 1% 0 0% 60 6 1,021 13%
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